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Project management

Capability statement

Project management skills are a basic requirement for the
successful completion of any project. From experience, the
importance of these skills becomes more evident as a project
expands.

Project management experience

Jee has built up a strong team of knowledgeable engineers
over the last 20 years. The experience they have gained on a
wide range of technical studies has led to the development of
a team capable of managing complex engineering projects.

Jee has been involved in a number of large technical studies,
requiring project management skills to control resources from
a variety of companies. These have included joint industry
projects and more recently a consortium project for BP.

Our expertise and wide base of contacts, both developed over
many years, provides a source of skills which can be utilised
within projects to supplement in-house expertise.

Quality assured

Jee works under its quality management system, which is
certified to ISO 9001, helping to ensure that the key objectives
of project management are achieved.

In order to achieve these objectives, We work with the
following in mind:

4 Setting clear goals

“ Effective planning and communication
“ Commitment and motivation

“ Utilising industry contacts effectively

“ The importance of flexibility and
adaptation throughout the project

With Jee project managing, our clients continue with normal
operations, whilst being assured that all work is being
carried out by a project team built of experienced, chartered
engineers.

Proven track record

“ Perenco 2008 - Integrity management of offshore
structures

“ 1SO Code and Statoil 2008 - Best practice guide for
lifetime extension

“4 ExxonMobil, ConocoPhillips, Shell, Statoil and Subsea
7 2005 - Overtrawling of large diameter pipelines
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List of related services

4 Support for new pipeline projects

4 Pipeline operations support and integrity management
“ Analysis tools

“ Joint industry projects (JIPs)

4 Feasibility, conceptual design

“ Flow assurance

For more information

To find out how Jee can help manage and implement
your engineering projects, please call us on
+44 (0) 1732 371 371 or email info@jee.co.uk.

INVESTOR IN PEOPLE




